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1.To understand the key concepts, importance, and management of innovation and 

creativity. 

2.To explore creative tools and key innovation areas in products and processes. 

3.To understand innovation systems, policies, and trends in India and globally 

 

Course 

Objectives: 

(Shri Ramkrishna Seva Mandal’s) 

ANAND COMMERCE COLLEGE 
An Autonomous College (2025-26 to 2034-35) 

(Affiliated to Sardar Patel University) 
NAAC ACCREDITED ‘A’ GRADE (3.04 CGPA) 

ISO 9001:2015 

Syllabus as per NEP 2020 with effect from the Academic Year 2025-26 
 

 

Course Code UC02SECOM02 Title of the 

Course 

Innovation Management 

Total Credit of Course 02 Hours Per 
Week 

02 

 

 

 

 

 

Course Content 

Unit Description Weightage* (%) 

 

 

 

 

1. 

Innovation, Creativity & Innovation Management 

Innovation & Creativity 

 Concept of Innovation and Creativity 

 Importance of Innovation and Creativity 

 Process of Innovation 

 Hurdles to Creativity. 

Innovation Management 

 Concept of Innovation Management 

 Evolution of Innovation Management 

 Factors Influencing Innovation Management 

 

 

 

 

35% 

 

 

 

 

 

2. 

Tools & Areas of Innovation 

Tools of Innovation 

 Traditional V/S Creativity Thinking 

 STEAM tools 

 Individual Creativity Techniques: Meditation, Self-Awareness, 
& Creative Focus 

 Group Creative Techniques: Brain Storming, & Thinking Hats 

Method. 

Areas of Innovation 

 Product Innovation: Packaging and Positioning 

 Process Innovation: Requirement & Total Quality Management 

 

 

 

 

 

35% 

 

 

3. 

Innovation in India and Global Context 

 National Innovation System 

 Innovation Policies and government support in India 

 Case Studies of Indian innovations 

 Global innovation trends and benchmarking 

 

 

30% 



Teaching- 

Learning 

Methodology 

 White Board 

 Presentation 

 Video 

  Case Study 

  Quiz 

 

Internal and / or External Examination Evaluation 

 

Sr. No. Details of the Evaluation / Exam Pattern 
50 Marks 

(%) 

25 Marks 

(%) 

1 Class Test (at least one) 15 (30%) 10 (40%) 

2 Quiz (at least one) 15 (30%) 05 (20%) 

3 Active Learning 05 (10%) ---- 

4 Home Assignment 05 (10%) 05 (20%) 

5 Class Assignment 05 (10%) ---- 

6 Attendance 05 (10%) 05 (20%) 

Total Internal (%) 50 (100%) 25 (100%) 

College External Examination (%) 50 (100%) 25 (100%) 

 

 

Course Outcomes: Having completed this course, the learners will be able to 

1. Explain innovation and creativity, recognize barriers, and grasp how innovation is managed. 

2. Creative techniques and identify product and process innovations. 

3. Analyze national and global innovation practices, policies, and case studies. 
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